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SAVE TEENS OF PORTLAND (STOP) DEPRESSION TREATMENT PROGRAM
Replace this title with the title of your program..
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Please refer to the highlighted text for hints and suggestions.  Delete the highlighted text after you have completed this document.

This is a first draft of your social services program.  You will continue working on this program development in HMSR-430.

Organization Mission
Programs should be aligned with the mission.  Replace the text below with the organization mission of your depression treatment program.
The mission of STOP Depression is to reduce the suffering of teen depression through educational programs and community partnerships.

Target Population
What groups of clients are served by this program?  Include target markets and customer profiles.

Board Members
Involve board members in program creation.
CEO: 
Program Director: 
Director, Program Administration: 
Senior Vice President: 
Director of Operations: 

Community Committee Members
From where will you obtain your committee of five and who should they be?

Program Structure

Strategy
Draft the strategy for your program, which should align with the mission and target population to identify the services you will provide and how.

Objectives	Comment by Zwirn, Lauren: Giving a specific number will also make it easier for the facilitator to grade and evaluate for understanding.
Objectives are brief, clear statements that describe the designed learning outcomes (specific skills, values, etc.).  Objectives are intended results. Include the four main objectives of your program below.

Outcomes
Outcomes are statements that describe the learning achieved; they identify what the person will know and be able to do after completion of the program.  Outcomes are achieved results. Include the four main outcomes of your program below.


Services Provided

Service 1
Draft a description of three services you plan to provide for your program (e.g., workshop, counseling, etc.).  Provide the titles of each service.  Include how you plan to deliver this service, which will be part of your budget.


Service 2


Service 3



Budget

Excel Budget
Create a draft budget for your program using Excel.  You may find budget line items from the 2.3 Dropbox assignment to assist.  This will be an additional attachment for this assignment.  Think about all the information you included in the sections in this template to ensure that you have covered potential expenses.

Funding

Sources
Based on your draft budget, begin identifying some sources of funding.  Identify:
· How much you will charge clients 
· How much you will need from outside funding
· From where you plan to obtain donations (think about people/places that would support your program)
· Potential government grants/funding

Activities
Draft an annual funding activity to raise money in support of the program.  An annual fundraiser could align with a certain time of year. 

Marketing
Draft a marketing plan to include advertising, public relations, and sales.  For example, are there items you could sell, such as coffee mugs with slogans about supporting the cause of your program?  Your marketing plan can be written as a three-part list of ideas. Include at least three ideas about each of the three categories, advertising, public relations, and sales.


Program Evaluation

You will draft this section in Workshop Five.
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